Maven Group was founded in 2021 as a boutique consultancy for water and
environment related projects. The company was founded by Alain Ducheyne,
bringing over 15 years of projects to the table. The Group is affiliated with 5
additional senior environmental consultants.

The Group’s core capabilities relate to:

Project management

The Group’s consultants all field multiple years of managing multidisciplinary
projects from industrial sites to projects spanning entire regions. All have
completed PMP or PRINCE2 certification during their career.

Planning and execution of field operations
The group has a wealth of experience in a range of terrestrial and near-shore
environments, in arid, tropical, temperate and arctic climates.

Deployment and management of instruments and sensor networks
Underpinning many environmental projects is the acquisition of good quality
measurements to further other aspects of a project. The Group is capable of
deploying a number of sensors used for the monitoring of common
parameters affecting or affected by meteorology, water quality, (ground)water
conditions.

Processing and analysis of environmental data
Large datasets require processing and/or interpretation prior to be used to
support project tasks and deliverables. Maven has a range of tools available
for its processing and analysis, including but not limited to the use of:

o Python scripts for cleaning and visualization of data

o GIS for geographical data

o SQL database structures

o PHREEQC for (geo)hydrochemcal modelling
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